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Peysonnel Planning in Support of Uperstional Flamning

The Perscnnal Appendix to Annex X, Support o the CIA Globel Wex Flan
was approved on 1l Februery 1958. This establishes six months as the
mobilization planning period and sets forth the principles to be
followed in manpower planning TOr an eREXgMnCcY. It will fuynish guide
znce to fleld planners in developing manpower requirements at the
station level and is already reflected in the material received from
the Seninr Ysr Planner PACIFIC by Chief, FFC. It is evident, however,
that sp oversll ceiling objective, both military and civilian, 18
required for the Agency as & firther guidance to the individual planners.
i recommendation to this effect should be possible this year, besed oo
exparience guined to dete in allocating silitary force basis to Agency
componsnts. The currest re-appraisal of war plamning assumptions, vith
the new smphasis op capability rather than requivements, will also «id
in 2 desiryeble result, oamely, tha esteblistment by copmand decision
o U. S. staf? personnel Foroe Basis for mobilization.

\ mt of Defense felationships oo Milld:
Hobilization

e 1o now

AT Al

in each of the Agency wobilization cetegories the

&

i [

ingis'w ourvent mmm:mypamnmlmbym ol
the Military Status Questionmaire, Form Bo. 536 and Mobilimation
Preferonce Statement, Form FNo. 1102. Mobilization assigoment of

up.

n. Hesdguarters military reservists bave adequate opportunity to
maintain themselves in a Eeedy Reserve status through membership
mmofmmm-&wwww,mfuxm&
gervice, in uhich sre nov emvliled people. Overseos
resexrvists have a more difficult time dus part to Agency employ-
mmmmmmﬁmm&mwwmmmmﬁm
taining such status in o foredgn couniry. The Aly Force will
shortly mske a proposal to the Agency which contemplates the use
of the Ay Attaghe "rstem for accomplishing the two wesks tmine
ing duty requirement. Thel —|is negotiating with the
Sezmander, United States Army Military District of Surope for a
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similar purpose., This Uifice willi comtimue to wrk with the
militery departmnts »o that fleld solutions will be approved at
the department level. Theve ave[  |reservisis oversess. 25X9A2

c. The ¥/6 months world.wide personnel auvthorization to be provided
by the Armed Forces for Fisoal 1959 is as follows: 25X9A2

1,

e

i.

2. The CIA unit of the Nutional Defense Exscutive Reserve, CfTice of
Defense Mobilisation wzs established with a complement of 23. The
Deputy Director {Imtelligence} made the nomimatioms with invitatlons
extended by the DDCI. ALl those invited ascospted the Apency
appointment and signed the Memorandes of Understanding. In general
arens of scientific intelligense there are five resmrvists; political
intelligence, including ONE and OCI, there ave eslever reassrvisis;
and in ecomomic latelligence there are six. These people are
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regiatered with the Civil Sexvice Commission for assigoment to
072, Thelr services are assured inscfay as war penpower eontroles

b. Myector of Centrul inteiligence spproved on 20 Jummry 195U
a (ivilian Spesiclist Feserve Program. Approval wes based on &
pllot activity confined largely to the Office of Commnications
and limited to SO spaces. Conbingent upon the success of the
ipttial phase, the ultimate magnitude may aspunt to & progran of
50 2ctive reservists Lo be sdministrated and budgeted by the
Office of Persomnel. The imitial 50 spaces were aliocated s
ailove: 35 to the Orfice of Commmications; 5 to the Office
of Training; 5 to the | | and STAT
5 4o the 0ffice of Securlly. In order So minimize seoxity ond
medical olearsncc problems, initial contacts are being mmde only
with former employees or clemred applicante, and only after
alearance to ocontact hos besn secured from the Office of Semrity
indicats sonsiderable interest where personcl circumstances nre
favorable, such us self-employment or esployment in an acndeio
poreuit. Since thare are other Federel agoncles interested in
this program, the Clvii Sexvice Comsxizsion was asked by the
Office of Defenss Mobilizetion to survey the problem and to muke
2 pecommendation. Their survey reveals that legisiation wil. be
required by other agencies which lack the broad appoinking povers
of the CI. mmmiamm;arﬂmtmfw
the GCovermoent as weli as for tibe Agency.

a. % third ¢ivilian reserve program called the Civilian Standby
Reserve wis also launched. Thts would be a divectory of former
ployees whose files would be kept alive and to vhom correspon-
Aemce would be sent by the Offiee of Peysomnel ou a semi ~anmal
begis. There would be no appointment or treining duty regquired
of these people. At present,[  |former employees, Grads G3-7 25X9
and above, under age sixty, are belng considered. YWhile there is
0o mmerical objective, it is hoped that 500 to 800 names would
be maimteined surpently. Those three programs plus the miliiaxy
reserve sugmenbstion represent the capability for personuel
axpunsion during the robilisetion pericdof six months .

Headquerters Relocation Flamming

Pertisipation by the Office of Persoupel in Opsration Alext 1957 was
mﬁmmmmMﬁmafmﬂmmwmemtmum
and orientation of seven persons ot the site with three roject afficers
remining throughout the exercise. Although higher capacity machine
accounting equipment is nov in plaice at tha slte, & second slot for
m&imwﬁrmeﬁminmxmﬂﬁwhwmu
forved Crom Meshington to ccoupy the equipment on & corbinuons besis.

s e
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Report on Wartime Frep: tion by Uffice of Persounel fur Twelve * "
Ending 30 Jume 1% Twelve Momths

The emergency personnel records ot the sits poved satisfactory,
zlthough there was no problem played in this exercise which would
really test the adeguacy of these records.

Objectives

in our previcus report it wns indicuted that stress would be piaced on
petting ‘"people” into the mobilisation plcture. This objective bhas
been partially realized in the desigostion of the Executive Reserve

sod in the start made on the Specialist Reserve. The objective for
mmmwmmmammmum”fwm“ out the
srogran. The mobilisation assigment of reserves to Agency components
,maawwnmmwmmmmmtmwmns
thelr services in & pilitary capacity, is one example. The appointment
af the Civilian Specialist Heserves and their tyaining and admintetrn-
tion is another. The ildemtifiecation of pecple for the Btandlyy Civilian
Reperve is still snother mjor sres. At the same tize, manpover aspects
cannot be neglected. fequirements must be mintained currently, allocs~
tions of military speces mde to Agency components, and tha objective
af o Ue 3. Staff Force Basis for mobilisation kept always to the fore.
The level of activity described herein represents the plan and oepu-
bility of the 0ffice of Persormel in the area of the camygensy manpower
plamming for Fiscal Yeur 1959.
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